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1. Foreword 
This Corporate Plan outlines Limerick County Council’s vision and 

service priorities for the period 2009-2014. 

 

This Plan seeks to promote the economic, social and cultural 

development of County Limerick and in doing so contribute 

significantly to improving the quality of life of the people of County 

Limerick. 

 

This document has been drafted and adopted following consultation 

with all our stakeholders, including our customers, and we thank all 

of you who have contributed so valuably to its evolution.  

 

The delivery of high quality services, tailored to meet the needs of 

all our customers, remains one of Limerick County Council’s core 

objectives and is included in this Corporate Plan.  This quality 

service includes not only the level and quality of service given to our 

customers, but also the quality of our decision-making processes, 

the efficiency and effectiveness of our corporate operations, 

standard of our facilities and our ability to adapt in an ever-

changing environment. 

 

The coming years promise to be both challenging and exciting for 

Limerick County Council and its customers.  In a period of immense 

change, dominated by new economic and social challenges, 

increasing public expectations, and an ever changing operating 

environment for local authorities, the need for leadership in the 

Local Government sector has never been as great.  We believe that 

this plan provides a blue print for the Council, and our customers, to 
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fulfil our Mission Statement of efficiently delivering accessible 

quality services with a focus on social inclusion and the promotion 

of sustainable balanced development. 

 

 

We will continuously monitor and assess our performance and 

progress in delivering our objectives over the coming years. 

 

We will face many challenges over the duration of this Corporate 

Plan, but are steadfast in our commitment to delivering for the 

people of County Limerick in a socially inclusive and participative 

way. The collaborative efforts of our executive, staff, elected 

members, stakeholders and customers will play a significant role in 

these objectives being met. 

 

 

 

 

_____________________                                    __________________ 
Councillor David Naughton,                              Mr. Edmond Gleeson, 

Cathaoirleach.       County Manager.  
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2. Background to the Corporate Plan 

 

The Local Government Act 2001 requires each local authority to 

prepare a Corporate Plan. This Plan is our strategic planning 

document and a statement of our Mission, Strategic aims and Policy 

over the period 2009 – 2014. 

 

While many of the objectives of the previous Plan have been 

realised, there is always scope for further improvements and the 

opportunity now presents itself for greater change and 

modernisation in this Corporate Plan. 

 

This document details our agreed mission, objectives and 

strategies, which are framed by our business environment and 

delivered by individual annual team development plans.  The 

Council has a key leadership role in the County and the Mid-West 

region, with wide ranging responsibilities.  We want to encourage 

our public, private and voluntary sector partners to work with us on 

the continued development of the County.  It is essential that we 

take account of the environment in which we now operate and have 

realistic regard to the resources and constraints which will impact 

on our capacity to deliver change. 
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3. Our Mission Statement 

 

“To enhance the lives of the people of County Limerick through the 
efficient delivery of accessible quality services with a focus on social 
inclusion and the promotion of sustainable balanced development.” 

4. Organisational Structure: 
  

The delivery of council services is currently managed through six 

directorates;  

1) Housing 

2) Community and Enterprise, Corporate Services & Human 

Resources 

3) Finance & Information Systems 

4) Planning &  Development 

5) Transportation & Water Services 

6) Environment, Emergency Services & Consumer Affairs. 

The work of these directorates is allied with the democratic 

structure through five Strategic Policy Committees, which are as 

follows; 

• Housing  
 

• Social, Cultural and Community Development  
 

• Planning and Development 
 

• Environmental  
 

• Transportation & Infrastructural 
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The work of these committees is co-ordinated through the 
Corporate Policy Group which consists of the chairs of the 
Committees, the Cathaoirleach and the County Manager. 

 

In addition to the above, there is a Partnership Steering Committee 
where management, staff and trade unions collaborate in the 
decision making process of the organisation. 

 

LIMERICK COUNTY COUNCIL STRUCTURE & ORGANISATIONAL 
CHART 

 

Adare Area 
Committee  
7 Members 

Castleconnell
Area Committee  

7 Members 

Newcastle 
Area C

5 Me
ommittee  
mbers 

Kilmallock 
Area Committee  

5 Members 

Rathkeale 
Area Committee  

4 Members 

ELECTED 

COUNCIL  

28 Members 

County Development 

Board 27 Members  

(6 Councillors) 

Planning and Development 
SPC 

 

Housing SPC

Environmental SPCCounty Manager 

Transportation and 
Infrastuctural SPC 

Social, Cultural and 
Community Development 

SPC 

Corporate Policy Group

Cathaoirleach & 5 SPC 

Chairpersons 

 

DOS  

Planning & 
Development 

 

 

Head of 
Finance & 
Information 

Systems 

DOS 
Environment, 
Emergency 
Service and 
Consumer 

Affairs 

DOS 
Community & 

Enterprise, 
Corporate 
Services & 

Human 
Resources 

  

DOS DOS 
Transportation 

& Water 
Services 

Housing 

 

 

Executive Structure 

 

 

 

5. Core Values  

Limerick County Council upholds the following core values: 

 

Quality Customer Service 
To provide quality and accessible services in an efficient and friendly 
manner. 
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Local Democracy 
Enhance and support the roles of Elected Members ensuring that 
decisions represent the will of the people. 

The Staff 
The Council recognises its most important resource – its staff – and 
their development, training, safety and welfare is a primary 
objective.  

Transparency and Accountability 
We will serve the public in a clear, fair and transparent manner. 

Sustainable Development 
The Council aims to adopt a sustainable approach in its provision of 
services. 

Equality and Social Inclusion 
Prioritise the delivery of resources to enable all our citizens to 
participate fully in the social, economic and cultural life of our 
County. 

Value for Money and Efficiency 
To encourage continuous improvement through the effective and 
efficient use of all resources and the involvement of all 
stakeholders. 

Community Partnership 
Our communities are our County and we will work in partnership 
with them to build greater trust and respond to their diverse needs 
and enhance local governance. 

Consultation and Communication 
The Council aims to provide its services through open and effective 
communication. 
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6. Operating Environment & Resources 
Limerick County Council will: 

• Have regard to International, E.U., National, Regional and 
Local policies and legislative frameworks. 

• Operate within the resources available while recognising that 
the staff of Limerick County Council are our greatest asset. 

• Respond to a rapidly changing internal and external 
environment.  

Figure 1.1 illustrates the operating environment, which impacts on 
the implementation of the Corporate Plan 

 

         
 OPERATING ENVIRONMENT  
         
 REPRESENTATION 

Elected 
Members 
Strategic Policy 
Committees 

← 
 

  
CORPORATE 

PLAN 
               ↕ 

 

→ 
 

LEGISLATIVE 
FRAMEWORK 
International, 
E.U.,  

 

  Local Area 
Committees 

→  ANNUAL 
OPERATIONAL/ 
BUSINESS PLANS 

 ← National, 
Regional & 
Local Policies, 

 

      ↑  ↓            ↕   Strategies & 
Plans 

 

    STAFF     
 CUSTOMERS 

& CITIZENS 
→ 
← 

 Team Plans 
Personal 
Development Plans 

 → 
← 

COUNTY 
DEVELOPMENT 
BOARD 

 

         
          

      

7. Cross-cutting themes: 

A number of cross-cutting themes including social inclusion, 
sustainability, connectivity, quality of life, communication and 
innovation impact on service delivery and have been considered in 
the preparation of this Plan.  
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8. Objectives 

The previous sections have set out Limerick County Councils 
mission statement, core values, operating environment and cross-
cutting themes. This section presents the next step. The mission 
statement is now translated into a series of objectives and 
Supporting Strategies indicating what Limerick County Council will 
achieve during the lifetime of this plan: 

 

Housing 

 
Overall Objective 

To ensure that all people of County Limerick have adequate 
accommodation appropriate to their needs.  

Supporting Strategies 

HS1: The provision of accommodation as far as is possible, will be 
undertaken in a co-ordinated manner that is reflective of 
needs, area preference and that is suitable and socially 
inclusive, in accordance with the principal of sustainable 
communities. 

HS2: To fully utilise all available resources to assist in the planning, 
provision, maintenance and management of all social and 
affordable accommodation options. 

HS3: Highest Possible Standards in the Design, Construction and 
Procurement of accommodation will be promoted in order to 
ensure the provision of high quality, accessible and 
sustainable accommodation. 

HS4: To prepare, implement and review the various strategies, 
programmes and policies as required under relevant 
legislation. 

HS5: To provide and support the provision of accommodation, 
where possible to cater for persons with specific Needs such 
as persons with a Disability, the Elderly, Travellers, Homeless 
Persons and working with the Voluntary Housing Sector. 
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Transportation 
Overall Objective 

To provide and maintain a safe and effective transportation network 
for all road users incorporating the principles of sustainable 
development and social inclusion. 

Supporting Strategies  

RD1: To design, construct, maintain and operate a safe and 
sustainable Transportation Network. 

RD2: To promote Road Safety Education in conjunction with other 
agencies in order to improve the road safety attitudes and 
behaviour of all road users. 

 

Water Services 
Overall Objective 

Objective 1: Water Objective: To ensure that the people of County 
Limerick have access to potable water, and to benchmark public 
water supplies against international standards. 

Objective 2:  Sewerage Objective: To progress towards the 
improved delivery of a municipal sewerage service to the people of 
County Limerick, with a view to achieving compliance with relevant 
standards. 

Supporting Strategies 

WS1: To operate and maintain assets (within budgetary 
constraints) so as to optimise the extent of compliance with 
delivery standards and objectives. 

WS2: To plan for required improvements to meet current 
needs/standards and to plan for future needs and capacities. 

WS3: To seek additional resources to improve and enhance 
infrastructure and also the operation/maintenance thereof. 

WS4: To develop management and information systems for 
optimisation of outputs and for reporting on performance. 

WS5: To develop systems for dealing with emergencies and plant 
disruptions such that any impact on the consumer is 
minimised. 

WS6: To continually develop staff capabilities. 
WS7: To implement the Council’s role as a Water Services Authority 

under the Water Services Act 2007 and as a Supervisory 
Authority under the relevant Drinking Water Regulations. 
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Planning  
Overall Objective 

To adopt a positive and sustainable approach to balanced 

development thereby enhancing the lives of people who live in, 

work in and visit the County while protecting the natural and built 

environment. 

Supporting Strategies 

PD1: To continue to promote the development of the County in a 

socially inclusive manner through the review, preparation and 

implementation of the County Development Plan, Local Area 

Plans, the County Development Board Strategy and 

National/Regional/County-wide strategic planning guidance 

and co-ordination on strategic planning issues with the other 

Authorities in the Mid-West Region 

PD2: To provide an accessible and transparent development control 

service through the processing of planning applications and 

development enquiries in an efficient and effective manner. 

 PD3: To develop further the enforcement procedures / systems for 

follow up on unauthorised development / non-compliance with 

planning permissions and derelict sites. 

PD4: To protect conserve and enhance the natural and built 

heritage of the County, in accordance with the principles of 

sustainable and balanced development. 

PD5: To continue to improve and enhance infrastructure and to 

support initiatives that strengthen, consolidate and facilitate 

economic, residential and industrial development in Limerick 

City Environs and in the towns and villages throughout the 

county. 
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PD6: To improve communication with the public and facilitate easier 

access to all planning services and to encourage meaningful 

public participation in the planning process. 

PD7: The Planning Authority is aware of the importance of 

ecology and in the forthcoming County Development Plan, due 

for adoption in November 2010, has mentioned the 

requirements under Article 6 of the Habitats Directive of 

appropriate assessment of the effects of plans or projects on 

designated sites.  

Environment 
Overall Objective 

To protect, maintain and improve the natural environment and 

promote a sustainable built environment in County Limerick. 

Supporting Strategies 

EN1: To actively protect, maintain and improve water and air 

quality and to prevent noise and public health nuisance by 

means of regulation, monitoring, licensing and enforcement 

under National and E.U. legislation and policy.  

EN2: To develop, implement and promote local polices in line with 

National and E.U. legislation and policy, the Waste 

Management Plan and Litter Management Plan in order to 

encourage waste prevention, minimisation, recovery, reuse 

and recycling.     

EN3: To promote public awareness of environmentally friendly 

lifestyles and practices through educational and media 

campaigns. 

 EN4: To ensure that an effective emergency service is in place for 

the protection of life, property and the environment by the 
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provision of fire fighting, fire prevention and civil defence 

services.   

EN5: To continue to improve the veterinary, animal control and 

welfare service. 

EN6:  To provide a satisfactory consumer protection service in 

partnership with the Food Safety Authority of Ireland. 

EN7:  To actively participate as a leader in reducing the impacts of 

climate change. 

Community, Enterprise & Culture 

 
Overall Objective 

To promote the economic, social and cultural development of 

County Limerick and to support the implementation of the County 

Development Board’s Strategy ‘Working Together for a Better 

Future’. 

Supporting Strategies 

Economic Development 

ED1: To work in partnership with other Government agencies and 

the private sector to promote County Limerick as an attractive 

location for inward investment opportunities and support 

employment initiatives.  

ED2: To ensure that there is sufficient serviced land available for 

industrial and commercial purposes in designated centres to 

enhance economic activity and to meet the employment 

needs of the County.   

ED3: To work in association with other state agencies who are 

charged with improving Limerick as a tourist destination and 

seek new and high quality investment in the tourism industry 

in County Limerick. 
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Community Development 

CD1: To highlight, promote and establish the benefits of community 

development principles and processes within the policies of 

Limerick County Council. 

CD2: To identify, develop and implement a range of community 

development initiatives that will encourage community 

participation, facilitate community empowerment and active 

citizenship. 

CD3: To implement the County Limerick Sports Partnership’s 

Strategic Plan 2008 – 2011 in co-operation with other 

organisations and agencies. 

Social Inclusion 

SI1: To promote social inclusion and participation of all 

communities to improve the quality of life for all residents of 

County Limerick. 

Arts Service  

AS1: To demonstrate through inclusive arts programmes that 

participation in the arts is not only life enhancing but often life 

transforming.  

AS2: To create an environment that nurtures and sustains 

professional arts practice and practitioners in County Limerick 

in tandem with providing enhanced opportunity of access to 

the arts across all arts disciplines.   

County Limerick Library Service 

LS1: To enable people and communities by providing access to a 

world of ideas, information, imagination and culture. 

LS2: To collect, preserve and make available to the public the 

historical and archival records of the county. 
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Internal Capacity and Resources 

 
Limerick County Council recognises the valuable contribution by its 
Internal Support Services towards the achievement of its Corporate 
Objectives and Strategies. It is also appropriate that these service 
departments adopt a strategic approach to their activities over the 
lifetime of the Plan and so have set a number of high level 
objectives and supporting strategies which in turn will be given 
effect by Annual Operational Plans.  

 

 

Human Resources 
 

Overall Objective 

 

To create a working environment that encourages and supports 
staff in the achievement of the organisation’s objectives. 

Supporting Strategies: 

 

HR1: Recruitment and development of staff to the standard 
required for efficient and effective delivery of their work. 

 
HR2: Provision of a safe and supportive working environment. 
 
HR3: Ensuring that best practice is applied to all facets of the work 

environment; structures, staff supports, policies, procedures, 
technology, etc. 

 
HR4: Active engagement with staff in relation to individual, sectoral 

or corporate issues.  

 

16 



Limerick County Council Corporate Plan 2009-2014 
 

 

Information Systems 

 
Overall Objective 

To maintain and progress a secure and reliable infrastructure of 

Information and Communications systems which will facilitate the 

management and operation of Limerick County Council. 

Supporting Strategies: 

IS1: To advance an environment of eGovernment to provide 

services/information at times and locations centred on the 

customer and to deliver on-line services to enable the citizen 

to complete transactions electronically. 

IS2:  To apply the most up-to-date and appropriate technologies to 

the business of the County Council to facilitate all other 

sections and users in attaining their objectives/strategies. 

IS3:  To enhance our ability to respond quickly and appropriately to 

opportunities, threats, and legislative changes as they arise. 

IS4:  To promote an environment of on-going learning for I.S. staff, 

and attain external accreditations where appropriate. 
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Finance  
Overall Objective 

To provide relevant, timely and accurate financial information to 

assist in the making of informed decisions. 

Supporting Strategies: 

F1: To implement compliance with accounting standards  and 

codes of practice and increase awareness across the 

organisation of the move to full accrual accounting. 

F2: To carry out financial appraisal of all the local authority’s 

programmes of work in the context of the budget process. 

F3: To encourage a culture of financial management and value for 

money. 

F4: To implement all updates to the Financial Management 

System in co-operation with the Department of the 

Environment, Heritage and Local Government, the Local 

Government Management Association and the suppliers of the 

software. 

F5: To develop and encourage the widespread use of Management 

Reporting to assist in better decision making. 

F6: To maximise the use of the financial resources  available to 

the Council. 

F7: To promote devolved budgeting to all functional areas of the  

Council. 

F8: To provide a high quality, efficient and customer friendly 

Motor Tax Service and to encourage the use of postal and on-

line applications. 
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Corporate Services 
Overall Objective 

To support and enhance the democratic role of the Council and to 

develop, co-ordinate and promote a corporate culture and business 

ethos within the organisation. 

Supporting Strategies: 

CS1: To provide meetings administration and support to the 

Council, its Management Team, the Corporate Policy Group 

and relevant Committees. 

CS2: To co-ordinate, review and report on the implementation of 

the strategic planning process for the organisation. 

CS3: Continue to promote external and internal corporate   

 communications. 

CS4: To manage and maintain the Corporate Headquarters in a 

manner which is conducive to all users. 

CS5: To review and report on the effectiveness of the   

 internal control systems as a service to Management. 

CS6: Promote and extend the delivery of services through Irish. 

CS7: To focus on performance and effective service delivery. 

CS8: To provide an efficient service to the public in the areas of 

Higher Education Grants and Franchise i.e. compiling the 

Register of Electors and facilitating Local Elections. 

CS9: To develop and improve Customer Service throughout the 

organisation. 
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9. Implementation & Monitoring 

 
Once the Corporate Plan is adopted, it will be published and 

circulated to all members of staff, elected members, members of 

the County Development Board and the Community and Voluntary 

Forum, Strategic Policy Committees and the DoEHLG.  The Team 

Development Plans will set out in greater detail the actions to be 

undertaken by different service departments to deliver on the 

objectives of the Corporate Plan. 

 

An annual progress report will be completed and presented to the 

Council. A summary of this will be included in the Annual Report 

documenting achievements to date and also the relevant 

performance indicators for each service. In addition, there will be a 

comprehensive mid term review of the Plan and its effectiveness. 

10. Appendices  

Appendix A:   

Limerick County Councillors 

 

 

20 



Limerick County Council Corporate Plan 2009-2014 
 
Appendix A: MEMBERS OF LIMERICK COUNTY COUNCIL 
(LOCAL ELECTIONS JUNE 2009) 

Adare Electoral Area 

1. Brennan, Rose, 14, Park Avenue, Adare, Co. Limerick. (FG) 
2. Butler, Richard, Dooradoyle Road, Dooradoyle, Co. Limerick. (FG) 
3. Collins, James, Collins Bar, Dooradoyle, Co. Limerick. (FF) 
4. Enright, Leonard, Ballyanrahan, Patrickswell, Co. Limerick. (FF) 
5. Fitzgerald, Patrick C., Anhid, Croom, Co. Limerick. (IND) 
6. Hannon, Tomás, 4, Dromore Rise, Raheen, Co. Limerick. (LAB) 
7. Walsh, Leo, Lower Raheen, Ballyneety, Co. Limerick. (FG) 

Castleconnell Electoral Area 

1. Egan, John, Abington, Murroe, Co. Limerick (FG) 
2. Gleeson, Noel, Cullenagh, Cappamore, Co. Limerick (FF) 
3. Harty, Mary, Corelish West, Pallasgrean, Co. Limerick (FG) 
4. Jackman, Mary, 5, Newtown, Castletroy, Co. Limerick (FG) 
5. Sheahan, Michael, “Sona Villa,” Old Schoolhouse Road, Monaleen,  
 Co. Limerick.  (FG) 
6. Teefy, Brigid, Ballybricken, Grange, Co. Limerick. (IND) 
7. Wade, Eddie, Cahernorry, Drombanna, Co. Limerick. (FF) 

Kilmallock Electoral Area 

1. Donegan, Mike, 21, Millmount, Kilmallock, Co. Limerick. (FF) 
2. Heffernan, James, Main Street, Kilfinane, Co. Limerick. (LAB) 
3. Houlihan, Mike, Bresheen, Kilmallock, Co. Limerick. (FG) 
4. O’Donnell, William (Leas-Chathaoirleach 2009/2010), The Waterfall, Bruff,  
 Co. Limerick. (FG) 
5. Ryan, Eddie, Castlecreagh, Galbally, Co. Limerick. (FF) 

Newcastle Electoral Area 

1. Collins, Michael, Ballinvallig, Newcastle West, Co. Limerick.  (FF) 
2. Foley, Francis, Elliswood, Killarney Road, Abbeyfeale, Co. Limerick.  (FF) 
3. Galvin, Liam, Ballaugh, Abbeyfeale, Co. Limerick. (FG) 
4. O’Donovan, Patrick, Churchtown Road, Newcastle West, Co. Limerick. (FG) 
5. Scanlan, Jerome, Ballydonnell, Feohanagh, Co. Limerick.  (FG) 

Rathkeale Electoral Area 

1. Keary, Stephen, Clogh, Croagh, Co. Limerick. (FG) 
2. Naughton, David (Cathaoirleach 2009/2010), Ballysteen, Askeaton,  
 Co. Limerick.  (FG) 
3. Sheahan, John, Ballyguiltenane, Glin, Co. Limerick.  (FG) 
4. Sheahan, Kevin, Cloonreask, Askeaton, Co. Limerick.  (FF)         

__________   
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1. Réamhfhocal 
Tugann an Plean Corparáideach seo imlíne ar fhís agus ar 

thosaíochtaí seirbhíse Chomhairle Contae Luimnigh don tréimhse 

2009-2014. 

 

Déantar iarracht leis an bPlean seo ar fhorbairt gheilleagrach, 

shóisialta agus chultúrtha Chontae Luimnigh a chur chun cinn agus 

cur go suntasach dá réir le feabhas a chur ar cháilíocht beatha 

mhuintir Chontae Luimnigh.  

 

Tá dréachtú agus athrú déanta ar an doiciméad seo tar éis dul i 

gcomhairliúchán lenár bpáirtithe leasmhara go léir, ar a n-áirítear ár 

gcustaiméirí, agus gabhaimid buíochas libhse go léir a chuir chomh 

mór sin lena theacht chun cinn.   

 

Tá soláthar seirbhísí ardchaighdeáin, ceaptha le freastal ar 

riachtanais ár gcustaiméirí go léir, ar cheann de bhunchuspóirí 

Chomhairle Contae Luimnigh agus áirítear sa Phlean Corparáideach 

seo é.  Áirítear sa tseirbhís ardchaighdeáin seo ní hamháin leibhéal 

agus cáilíocht na seirbhíse a thugtar dár gcustaiméirí, ach freisin 

cáilíocht ár bpróiseas cinnteoireachta, éifeacht ár n-oibríochtaí 

corparáideacha, caighdeán ár n-áiseanna agus ár gcumas 

oiriúnaithe i dtimpeallacht a bhíonn ag síorathrú. 

 

Dealraíonn sé go mbeidh na blianta atá romhainn dúshlánach agus 

spreagúil do Chomhairle Contae Luimnigh agus dá custaiméirí.  I 

dtréimhse ina bhfuil athruithe ollmhóra ag titim amach le dúshláin 

nua eacnamaíochta agus sóisialta chun cinn, le tnútháin an phobail 

ag méadú, agus an timpeallacht oibriúcháin ag síorathrú d’údaráis 

- 3 - 



 Plean Corparáideach Chomhairle Contae Luimnigh 2009-2014  
    
áitiúla, ní raibh gá chomh mór riamh cheana le ceannaireacht ó 

earnáil an Rialtais Áitiúil.  Creidimid go soláthraíonn an plean seo 

treophlean don Chomhairle, agus dár gcustaiméirí, le comhlíonadh a 

dhéanamh ar ár Ráiteas Misin maidir le seirbhísí ardcháilíochta, 

inrochtana a sholáthar le fócas ar chuimsiú sóisialta agus ar 

fhorbairt chothrom inbhuanaithe a chur chun cinn. 

 

 

Déanfaimid monatóireacht agus measúnú leanúnach ar ár 

bhfeidhmíocht agus ar dhul chun cinn maidir le soláthar ár gcuspóirí 

sna blianta atá romhainn. 

 

Beidh a lán dúshláin romhainn thar thréimhse an Phlean 

Chorparáideach seo, ach táimid daingean inár dtiomantas maidir le 

soláthar ar mhuintir Chontae Luimnigh ar bhealach cuimsitheach 

sóisialta agus rannpháirteach. Beidh ról suntasach ag iarrachtaí 

comhoibritheacha ár bhfeidhmeannas, na mball tofa, na bpáirtithe 

leasmhara agus na gcustaiméirí maidir leis na cuspóirí seo a bhaint 

amach. 

 

 

 

 

_____________________                                    __________________ 
An Comhairleoir David Naughton,                     Mr. Edmond Gleeson, 

Cathaoirleach.       Bainisteoir Contae.
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2. Cúlra leis an bPlean Corparáideach 

 

Éilíonn An tAcht Rialtais Áitiúil 2001 go n-ullmhódh gach údarás 

áitiúil Plean Corparáideach. Is é atá sa Phlean seo ná ár ndoiciméad 

pleanála straitéiseach agus ráiteas ar ár Misean, ár n-aidhmeanna 

Straitéiseacha agus ár bPolasaí don tréimhse 2009 – 2014.  

 

Cé go bhfuil cuspóirí an Phlean a bhí ann roimhe seo bainte amach, 

tá scóip ann i gcónaí le tuilleadh feabhais a chur air, agus tá deis 

anois ann le hathrú níos mó agus le nuachóiriú a dhéanamh ar an 

bPlean Corparáideach seo. 

 

Tugann an doiciméad seo sonraí ar ár misean, ár gcuspóirí agus ár 

straitéisí aontaithe, atá ceaptha de réir ár dtimpeallacht ghnó agus 

á soláthar ag pleananna indibhidiúla bliantúla forbartha foirne.  Tá 

príomhról ceannaireachta ag an gComhairle sa Chontae agus i 

réigiún an Iarthair Láir, le réimse leathan freagrachtaí.  Is mian linn 

spreagadh a thabhairt dár bpobal, dár gcomhpháirtithe san earnáil 

phríobháideach agus deonach, oibriú linn ar fhorbairt leanúnach an 

Chontae.  Tá sé riachtanach go gcuirtear an timpeallacht ina 

bhfuilimid ag feidhmiú anois san áireamh, agus go dtógtar ceann go 

réalaíoch de na hacmhainní agus de na srianta a mbeidh tionchar 

acu ar ár gcumas athrú a sholáthar. 
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3. Ár Ráiteas Misin 

“Feabhas a chur ar shaol mhuintir Chontae Luimnigh trí sheirbhísí 
inrochtana den scoth a sheachadadh go héifeachtach le fócas ar 
chuimsiú sóisialta agus ar fhorbairt chothrom inbhuanaithe a chur chun 
cinn.” 

 

4. Struchtúr Eagraíochtúil: 
  

Tá soláthar seirbhísí na Comhairle á riaradh faoi láthair trí shé 

stiúrthóireacht:   

1) Tithíocht 

2) Pobal agus Fiontar, Seirbhísí Corparáideacha agus Acmhainní 

Daonna 

3) Airgeadas agus Córais Fhaisnéise 

4) Pleanáil agus Forbairt  

5) Iompar agus Seirbhísí Uisce 

6) Comhshaol, Seirbhísí Éigeandála agus Gnóthaí Tomhaltóra. 

Tá obair na stiúrthóireachtaí seo comhnasctha leis an struchtúr 

daonlathach trí chúig Choiste um Polasaí Straitéiseach mar a 

leanas: 

• Tithíocht  
 

• Forbairt Sóisialta, Cultúrtha agus Pobail  
 

• Pleanáil agus Forbairt 
 

• Comhshaol  
 

• Iompar agus Infrastruchtúr 
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Tá obair na gcoistí seo comhordaithe tríd an nGrúpa um Polasaí 
Corparáideach arb é atá ann ná cathaoirligh na gCoistí, an 
Cathaoirleach agus an Bainisteoir Contae. 

 

In éineacht lena bhfuil thuas, tá Coiste Stiúrtha Comhpháirtíochta 
ann mar a ndéanann bainisteoireacht, foireann agus ceardchumainn 
comhoibriú i bpróiseas cinnteoireachta na heagraíochta. 

 

CAIRT UM STRUCHTÚR AGUS EAGRÚCHÁN CHOMHAIRLE CONTAE 
LUIMNIGH 

- 7 - 

DOS  

 Pleanála & 
Forbartha 

DOS 
Comhshaoil, 

Seirbhíse 
Éigeandála 

agus Gnóthaí 
Tomhaltóra 

DOS Pobal 
agus Fiontair, 

Seirbhísí 
Corparái-

deacha agus 
Acmhainní 

Daonna 

 

DOS 

Tithíochta 

 

 

DOS Iompair 
agus  

Seirbhísí Uisce 

 

 

Ceannasaí 
Airgeadais & 

Córas 
Faisnéise 

Coiste Ceantar  
Áth Dara 

7 Ball 

Coiste Ceantair 
Caisleán Uí Chonaill 

7 Ball 

Coiste Ceantair 
An Caisleán Nua 

5 Ball 

Coiste Ceantair 
Chíll Mocheallόg 

5 Ball 

Coiste Ceantair 
Ráth Caola 

4 Ball 

COMHAIRLE 

TOFA 

28 Ball 

Bord Forbartha Contae 

27 Ball  

(6 Comhairleoir) 

CSP 
Pleanála agus Forbartha 

CSP  
Tithíochta 

CSP 
Comhshaoil 

CSP 
Iompair agus 

Infreastruchtúir  

Grúpa um Polasaí  

Cathaoirleach & 5 

Cathaoirleach CSP 
CSP  

um Fhorbairt Sóisialta, 
Cultúrtha agus Pobail 

 

Struchtúr Feidhmeannais 

 

Bainisteoir Contae 
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5. Bunluachanna  

Déanann Comhairle Contae Luimnigh dianiarracht seasamh leis na 
bunluachanna seo a leanas: 

 

Seirbhís Ardchaighdeáin do Chustaiméirí 
Seirbhísí ardcháighdeáin agus inrochtana a sholáthar ar bhealach 
éifeachtach agus saoráideach. 

Daonlathas Áitiúil 
Feabhas a chur ar agus tacú le feidhmeanna na mBall Tofa, ag 
cinntiú go mbíonn cinntí ag teacht le toil an phobail. 

An Fhoireann 
Aithníonn an Chomhairle gurb í a foireann an acmhainn is 
tábhachtaí atá aici agus go bhfuil a bhforbairt, a n-oiliúint, a 
sábháilteacht agus a leas mar phríomhchuspóir.  

Trédhearcacht agus Freagracht 
Déanfaidh seo freastal ar an bpobal ar bhealach soiléir, cothrom 
agus trédhearcach. 

Forbairt Inbhuanaithe 
Déanann an Chomhairle iarracht ar chur chuige inbhuanaithe a 
bheith aici maidir le seirbhísí a sholáthar. 

Comhionannas agus Cuimsiú Sóisialta 
Tosaíocht a thabhairt do sholáthar acmhainní le cur ar chumas ár 
saoránach uile a bheith rannpháirteach go hiomlán i saol sóisialta, 
eacnamaíochta agus cultúrtha ár gContae. 

Luach ar Airgead agus Éifeachtacht 
Feabhas leanúnach a spreagadh trí úsáid éifeachtach agus foirfe 
gach acmhainne agus trí rannpháirtíocht gach páirtí leasmhar. 

Comhpháirtíocht Phobail 
Is iad ár bpobail ár gContae agus oibreoimid i gcomhpháirtíocht leo 
le níos mó muiníne a chruthú agus freagairt dá riachtanais éagsúla 
agus le feabhas a chur ar rialachas áitiúil. 

Comhairliúchán agus Cumarsáid 
Is í aidhm na Comhairle é a seirbhísí a sholáthar trí chumarsáid 
oscailte agus éifeachtach. 
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6. Timpeallacht Oibriúcháin agus Acmhainní 
Déanfaidh Comhairle Contae Luimnigh: 

• Ceann a thógáil de pholasaithe agus de ghréasáin 
reachtaíochta Idirnáisiúnta, A.E., Náisiúnta, Réigiúnacha agus 
Áitiúla. 

• Feidhmiú laistigh de na hacmhainní atá ar fáil agus ag aithint 
gurb í foireann Chomhairle Contae Luimnigh ár sóchmhainn is 
mó. 

• Freagairt do thimpeallacht inmheánach agus seachtrach atá 
ag athrú go tapaidh.  

Léiríonn Figiúr 1.1 an timpeallacht oibriúcháin a mbíonn tionchar aici 
ar fheidhmiú an Phlean Chorparáideach 

 

         
 TIMPEALLACHT OIBRIÚCHÁIN  
         
 IONADAÍOCHT 

Baill Tofa 
Polasaí 
Straitéiseach 
Coistí  

← 
 

  
PLEAN 

CORPARÁIDEACH 
               ↕ 

 

→ 
 

GRÉASÁN 
REACHTAÍOCHTA 

Idirnáisiúnta, 
A.E., 

 

  Coistí Ceantair 
Áitiúla 

→  PLEANANNA 
BLIANTÚLA 
OIBRIÚCHÁIN/GNÓ 

 ← Polasaithe 
Náisiúnta, 
Réigiúnacha 
& Áitiúla,  

 

      ↑  ↓            ↕   Straitéisí & 
Pleananna 

 

    AN FHOIREANN     
 CUSTAIMÉIRÍ 

& 
SAORÁNAIGH  

→ 
← 

 Pleananna Foirne 
Pleananna Forbartha 
Pearsanta 

 → 
← 

BORD 
FORBARTHA 
CONTAE 

 

         
          

       

7. Téamaí Crosghearrthacha: 

Bíonn tionchar ag roinnt téamaí crosghearrthacha ar a n-áirítear 
cuimsiú sóisialta, inbhuanaitheacht, nascacht, cáilíocht na beatha, 
cumarsáid agus nuálaíocht ar sholáthar seirbhíse agus féachadh 
orthu agus an Plean seo á ullmhú.  
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8. Cuspóirí 

Sna rannáin roimhe seo leagadh amach ráiteas misin, 
bunluachanna, timpeallacht oibriúcháin agus téamaí 
crosghearrthacha Chomhairle Contae Luimnigh. Cuireann an rannán 
seo an chéad chéim eile i láthair. Tá an ráiteas misin aistrithe anois 
go sraith cuspóirí agus Straitéisí Tacaíochta ag léiriú a mbeidh 
bainte amach ag Comhairle Contae Luimnigh le linn saolré an 
phlean seo: 

 

Tithíocht 

 
Cuspóir Foriomlán 

A chinntiú go mbíonn dóthain cóiríochta a bhíonn oiriúnach dá 
riachtanais ag muintir Chontae Luimnigh.   

Straitéisí Tacaíochta 

HS1: Déanfar cóiríocht a sholáthar chomh fada agus is féidir é ar 
bhealach comhordaithe a thagann le riachtanais, rogha 
ceantair agus a bhíonn oiriúnach agus cuimsitheach go 
sóisialta, faoi réir ag prionsabail na bpobal inbhuanaithe. 

HS2: Úsáid iomlán a bhaint as na hacmhainní a bhíonn ar fáil le 
cabhrú le pleanáil, soláthar, cothabháil agus bainistíocht gach 
rogha cóiríochta sóisialta inacmhainne. 

HS3: Cuirfear na Caighdeáin is Airde is féidir chun cinn i nDearadh, 
Tógáil agus Soláthar cóiríochta d’fhonn a chinntiú go 
soláthraítear cóiríocht ardchaighdeáin, inrochtana agus 
inbhuanaithe.   

HS4: Ullmhú, cur i bhfeidhm agus athbhreithniú a dhéanamh ar na 
straitéisí, na cláir agus na polasaithe éagsúla faoi mar a 
éilítear faoin reachtaíocht iomchuí.   

HS5: Soláthar a dhéanamh agus tacú le soláthar cóiríochta, nuair is 
féidir é le freastal ar dhaoine le Riachtanais ar leith mar 
dhaoine atá faoi Mhíchumas, Daoine Aosta, an Lucht Siúil, 
Daoine Gan Dídean agus oibriú leis an Earnáil Dheonach 
Tithíochta.  
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Iompar 
Cuspóir Foriomlán 

Líonra sábháilte agus éifeachtach iompair a sholáthar agus a 
chothabháil do gach úsáideoir bóithre ag ionchorprú na bprionsabal 
a bhaineann le forbairt inbhuanaithe agus cuimsiú sóisialta. 

Straitéisí Tacaíochta 

RD1: Líonra Iompair atá slán agus inbhuanaithe a dhearadh, a 
thógáil, a chothabháil agus a fheidhmiú.  

RD2: Oideachas ar Shábháilteacht ar Bhóithre a chur chun cinn i 
gcomhar le gníomhaireachtaí eile d’fhonn feabhas a chur ar 
dhearcadh agus ar iompar gach úsáideoir bóithre maidir le 
sábháilteacht ar bhóithre.   

Seirbhísí Uisce 
Cuspóir Foriomlán 

Cuspóir 1: Cuspóir Uisce: A chinntiú go mbíonn rochtain ag muintir 
Chontae Luimnigh ar uisce inólta, agus soláthairtí uisce poiblí a 
thagarmharcáil de réir chaighdeáin idirnáisiúnta. 

Cuspóir 2: Cuspóir Séarachais: Dul chun cinn a dhéanamh maidir le 
feabhas a chur ar sholáthar seirbhíse bardasaí séarachais do 
mhuintir Chontae Luimnigh, d'fhonn géilliúntas do na caighdeáin 
iomchuí a bhaint amach. 

Straitéisí Tacaíochta 

WS1: Sóchmhainní a fheidhmiú agus a chothabháil (laistigh de 
shrianta buiséadacha) d’fhonn uasmhéadú a dhéanamh ar 
chomhlíonadh na gcaighdeán agus na gcuspóirí seachadta.   

WS2: Pleanáil don fheabhsú atá ag teastáil le freastal ar 
riachtanais/chaighdeáin reatha agus pleanáil do riachtanais 
agus d’acmhainní sa todhchaí.   

WS3: Breis acmhainní a lorg le feabhas a chur ar infrastruchtúr 
agus freisin dá fheidhmiú/chothabháil.  

WS4: Forbairt a dhéanamh ar chórais bhainistíochta agus fhaisnéise 
le huasmhéadú a dhéanamh ar tháirgeacht agus do 
thuairisciú ar fheidhmíocht.  

WS5: Córais a fhorbairt le déileáil le héigeandálaí agus le cur 
isteach ar ghléasra i dtreo is go ndéantar íoslaghdú ar aon 
tionchar ar an tomhaltóir.  

WS6: Forbairt leanúnach a dhéanamh ar ábaltachtaí na foirne.  
WS7: Ról na Comhairle mar Údarás Seirbhísí Uisce faoi Acht um 

Seirbhísí Uisce 2007 a chur i bhfeidhm agus mar Údarás  
Maoirseachta faoi na Rialacháin iomchuí ar Uisce Óil. 
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Pleanáil  
Cuspóir Foriomlán 

Cur chuige dearfach agus inbhuanaithe a ghlacadh maidir le forbairt 

chothrom, ag cur feabhais dá réir ar shaol na ndaoine atá ina 

gcónaí, atá ag obair nó a thugann cuairt ar an gContae, agus a 

dhéanann cosaint ag an am gcéanna ar an timpeallacht nádúrtha 

agus tógtha. 

Straitéisí Tacaíochta 

PD1: Leanúint le cur chun cinn ar fhorbairt an Contae ar bhealach 

cuimsitheach sóisialta trí athbhreithniú, ullmhú agus cur i 

bhfeidhm an Phlean Forbartha Contae, Pleananna Ceantair 

Áitiúla, Straitéis an Bhoird Forbartha Contae agus 

treoirphleanáil straitéiseach Náisiúnta/Réigiúnach/Contae agus 

comhordú ar cheisteanna straitéiseacha pleanála le hÚdaráis 

eile i Réigiún an Iarthair Láir. 

PD2: Seirbhís rialaithe forbartha inrochtana agus trédhearcacha a 

sholáthar trí phróiseáil ar iarratais phleanála agus ar 

fhiosrúcháin tógála ar bhealach éifeachtach. 

 PD3: Tuilleadh forbartha a dhéanamh ar nósanna imeachta/córais 

forfheidhmithe d’athleanúint ar fhorbairt 

neamhúdaraithe/neamhghéilliúntais ar chead pleanála agus 

láithreáin dhearóla. 

PD4: Cosaint, caomhnú agus feabhas a chur ar oidhreacht nádúrtha 

agus tógtha an Chontae, de réir phrionsabail na forbartha 

inbhuanaithe agus chomhardaithe. 

PD5: Leanúint le feabhas a chur ar infrastruchtúr agus tacaíocht a 

thabhairt do thionscnaimh a dhéanann neartú, daingniú agus 

éascú ar fhorbairt gheilleagrach, cónaithe agus tionsclaíoch i 
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bPurláin Chathair Luimnigh agus sna bailte agus sna 

sráidbhailte ar fud an chontae.   

PD6: Feabhas a chur ar chumarsáid leis an bpobal agus éascú a 

dhéanamh ar rochtain ar gach seirbhís pleanála agus 

spreagadh a thabhairt d’fhíor-rannpháirtíocht phoiblí sa 

phróiseas pleanála.   

PD7: Is eol don Údarás Pleanála tábhacht na héiceolaíochta agus sa 

Phlean Forbartha Contae atá le teacht, a bhfuiltear le glacadh 

leis i Samhain 2010, luaitear na riachtanais faoi Alt 6 den 

Treoir maidir le Gnáthóga a bhaineann le measúnú iomchuí ar 

thionchair na bpleananna nó na dtionscadal ar láithreacha 

sainithe.    

Comhshaol 
Cuspóir Foriomlán 

Cosaint, cothabháil agus feabhas a chur ar an gcomhshaol nádúrtha 

agus timpeallacht inbhuanaithe tógtha a chur chun cinn i gContae 

Luimnigh. 

Straitéisí Tacaíochta 

EN1: A bheith gníomhach i gcosaint, i gcothabháil i bhfeabhsú 

cáilíochta uisce agus aeir agus cosc a chur ar núis torainn 

agus sláinte phoiblí trí rialúchán, monatóireacht, ceadúnú 

agus forfheidhmiú faoi reachtaíocht agus polasaí Náisiúnta 

agus A.E.  

EN2: Forbairt, cur i bhfeidhm agus cur chun cinn a dhéanamh ar 

pholasaithe áitiúla ag teacht le reachtaíocht agus polasaí 

Náisiúnta agus A.E., ar an bPlean Bainistíochta Dramhaíola 

agus ar an bPlean Bainistíochta Bruscair d'fhonn spreagadh a 

thabhairt maidir le dramhaíl a chosc, a íoslaghdú, a 

aisghabháil, a athúsáid agus a athchúrsáil.      
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EN3: Cur chun cinn a dhéanamh ar fheasacht an phobail maidir le 

nósanna agus cleachtais maireachtála trí fheachtais sna 

meáin.  

 EN4: A chinntiú go mbíonn seirbhís éifeachtach éigeandála ann 

chun cosanta beatha, maoine agus an chomhshaoil trí 

sheirbhísí dóiteáin, coisctheachta dóiteán agus cosanta 

sibhialta.   

EN5: Leanúint le feabhas a chur ar an seirbhís tréidliachta, rialaithe 

agus leasa ainmhithe.  

EN6:  Seirbhís sásúil cosanta don tomhaltóir a sholáthar i 

gcomhpháirtíocht le hÚdarás na hÉireann um Shábháilteacht 

Bhia. 

EN7:  A bheith rannpháirteach go gníomhach mar threoraí i laghdú 

na dtionchar athraithe aeráide. 

Pobal, Fiontar & Cultúr 

 
Cuspóir Foriomlán 

Forbairt gheilleagrach, shóisialta agus chultúrtha Chontae Luimnigh 

a chur chun cinn agus tacú le cur i bhfeidhm Straitéise an Bhoird 

Forbartha Contae ‘Ag Obair le Chéile i gComhair Todhchaí Níos 

Fearr’. 

Straitéisí Tacaíochta 

Forbairt Eacnamaíochta 

ED1: Oibriú i gcomhpháirtíocht le gníomhaireachtaí eile Rialtais 

agus leis an earnáil phríobháideach le Contae Luimnigh a chur 

chun cinn mar láthair tharraingteach do dheiseanna 

infheistíochta isteach agus tacú le tionscnaimh fhostaíochta.    

ED2: A chinntiú go mbíonn go leor talún seirbhísithe ar fáil chun 

críche tionsclaíocha agus tráchtála in ionaid sainithe le 
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feabhas a chur ar ghníomhaíocht eacnamaíocht agus freastal 

ar riachtanais fhostaíochta an Chontae.     

ED3: Oibriú i gcomhar le gníomhaireachtaí eile stáit a bhfuil sé mar 

dhualgas orthu feabhas a chur ar Luimneach mar ionad 

turasóireachta agus infheistíocht nua agus ardchaighdeáin a 

lorg do thionscal na turasóireachta i gContae Luimnigh.   

Forbairt Pobail 

CD1: Béim a chur ar phrionsabail agus ar phróisis na forbartha 

pobail, í a chur chun cinn agus a leasa a bhunú laistigh de 

pholasaithe Chomhairle Contae Luimnigh.   

CD2: Réimse tionscnamh forbartha pobal, a spreagfaidh 

rannpháirtíocht an phobail, a éascóidh cumasú an phobail 

agus saorántacht ghníomhach, a aithint, a fhorbairt agus a 

chur i bhfeidhm.   

CD3: An Plean Straitéiseach Comhpháirtíochta Spóirt 2008 – 2011 

do Chontae Luimnigh a chur i bhfeidhm i gcomhoibriú le 

heagraíochtaí agus le gníomhaireachtaí eile.   

Cuimsiú Sóisialta 

SI1: Cuimsiú sóisialta agus rannpháirtíocht na bpobal go léir a chur 

chun cinn le feabhas a chur ar cháilíocht na beatha do 

mhuintir Chontae Luimnigh ar fad. 

Seirbhís Ealaíon  

AS1: A léiriú trí chláir chuimsitheacha ealaíon nach é amháin go 

bhfeabhsaíonn rannpháirtíocht sna healaíona an saol ach go 

n-athraíonn sé an saol go minic.   

AS2: Timpeallacht a chruthú a chothaíonn na healaíona agus a 

dhéanann cothabháil ar chleachtas agus ar chleachtóirí 

gairmiúla sna healaíona i gContae Luimnigh in éineacht le deis 
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feabhsaithe rochtana a sholáthar ar na healaíona i ngach 

araíonacht ealaíona.   

Seirbhís Leabharlainne Chontae Luimnigh 

LS1: Daoine agus pobail a chumasú trí rochtain a sholáthar ar shaol 

smaointe, faisnéise, samhlaíochta agus cultúir.  

LS2: Taifid stairiúla agus chartlainne an chontae a bhailiú, a 

chaomhnú agus a chur ar fáil don phobal.    

 

Inniúlacht agus Acmhainní Inmheánacha 

 
Aithníonn Comhairle Contae Luimnigh an tábhacht atá len ar chuir a 
Seirbhísí Tacaíochta Inmheánacha len a Cuspóirí agus a Straitéisí 
Corparáideacha a bhaint amach. Is cuí freisin go nglacann na 
rannóga seirbhíse seo cur chuige straitéiseach maidir lena 
ngníomhaíochtaí le saolré an Phlean agus dá réir sin líon socraithe 
cuspóirí agus straitéisí tacaíochta a bheith acu a dtabharfadh na 
Pleananna Bliantúla Oibríochta feidhm dóibh.  

 

Acmhainní Daonna 
 

Cuspóir Foriomlán 

 

Timpeallacht oibre a chruthú a spreagann agus a thacaíonn leis an 
bhfoireann maidir le cuspóirí na heagraíochta a bhaint amach. 

Straitéisí Tacaíochta: 

 

HR1: Earcú agus forbairt foirne ag an gcaighdeán atá ag teastáil do 
sholáthar éifeachtach ar a gcuid oibre. 

 
HR2: Timpeallacht shábháilte agus tacúil oibre a sholáthar. 
 
HR3: A chinntiú go gcuirtear dea-chleachtas i bhfeidhm i ngach gné 

den timpeallacht oibre; struchtúir, tacaíochtaí foirne, 
polasaithe, nósanna imeachta, teicneolaíocht, etc. 

 
HR4: Caidreamh gníomhach leis an bhfoireann maidir le ceisteanna 

indibhidiúla, rannacha nó corparáideacha.  
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Córais Fhaisnéise 

 
Cuspóir Foriomlán 

Cothabháil agus daingniú a dhéanamh ar infreastruchtúr iontaofa 

Faisnéise agus Cumarsáide a dhéanfaidh éascú ar bhainistiú agus ar 

fheidhmiú Chomhairle Contae Luimnigh 

Straitéisí Tacaíochta: 

IS1: Timpeallacht r-seirbhísí an Rialtais a chur chun cinn le 

seirbhísí/faisnéis a sholáthar ag amanna agus láithreacha a 

bhíonn dírithe ar an gcustaiméir agus seirbhísí ar-líne a 

sholáthar le cur ar chumas na saoránach idirbheartaíocht a 

chríochnú go leictreonach.   

IS2:  An cur chuige is suas chun dáta agus na teicneolaíochtaí is 

oiriúnaí a chur i bhfeidhm maidir le gnó na Comhairle Contae 

le héascú a dhéanamh ar gach rannóg agus úsáideoir eile 

maidir lena gcuspóirí/straitéisí a bhaint amach.  

IS3:  Feabhas a chur ar ár gcumas freagairt go tapaidh agus go cuí 

do dheiseanna, bagairtí agus athruithe reachtaíochta de réir 

mar a thagann siad chun cinn.  

IS4:  Timpeallacht foghlama leanúnach a chur chun cinn don 

fhoireann I.S., agus creidiúnaithe seachtracha a fháil nuair is 

cuí.   
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Airgeadas  
Cuspóir Foriomlán 

Faisnéis iomchuí airgeadais a sholáthar atá tráthúil agus cruinn le 

cabhrú le cinntí eolasacha a dhéanamh.  

Straitéisí Tacaíochta: 

F1: Comhlíonadh na gcaighdeán cuntasaíochta agus na gcód 

cleachtais a chur i bhfeidhm agus feasacht a mhéadú tríd an 

eagraíocht ar an aistriú go dtí cuntasaíocht iomlán ar bhonn 

fabhraithe. 

F2: Meastóireacht airgeadais a dhéanamh do gach clár oibre 

údaráis áitiúil i comhthéacs an phróisis bhuiséadaithe. 

F3: Cultúr a spreagadh maidir le bainistíocht airgeadais agus 

luach ar airgead. 

F4: Gach uasdhátú ar an gCóras Bainistíochta Airgeadais a chur i 

bhfeidhm i gcomhoibriú leis an Roinn Comhshaoil, 

Oidhreachta agus Rialtais Áitiúil, an Cumann Bainistíochta 

Rialtais Áitiúil agus soláthróirí na mbogearraí. 

F5: Forbairt a dhéanamh agus spreagadh a thabhairt d’úsáid 

fhorleathan ar Thuairisciú Bainistíochta le cabhrú le 

cinnteoireacht níos fearr. 

F6: Uasmhéadú a dhéanamh ar úsáid na n-acmhainní airgeadais 

atá ar fáil don Chomhairle. 

F7: Buiséadú cineachta a chur chun cinn do gach réimse feidhme 

den Chomhairle. 

F8: Seirbhís Mótarchánach ardchaighdeáin, éifeachtach agus 

saoráideach do chustaiméirí a chur ar fáil agus úsáid as 

iarratais tríd an bpost agus ar-líne a spreagadh. 
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Seirbhísí Corparáideacha 
Cuspóir Foriomlán 

Ról daonlathach na Comhairle a thacú agus a fheabhsú agus cultúr 

corparáideach agus éiteas gnó a fhorbairt, a chomhordú agus a chur 

chun cinn laistigh den eagraíocht. 

Straitéisí Tacaíochta: 

CS1: Riarachán agus tacaíocht do chruinnithe a sholáthar don 

Chomhairle, dá Foireann Bainistíochta, don Ghrúpa Polasaí 

Corparáideach agus do Choistí iomchuí. 

CS2: Comhordú, athbhreithniú agus tuairisciú a dhéanamh ar chur i 

bhfeidhm phróisis phleanála straitéisí  don eagraíocht. 

CS3: Leanúint de chumarsáid seachtrach agus inmheánach 

corparáideach a chur chun cinn. 

CS4: Bainistiú agus cothabháil a dhéanamh ar an gCeannáras 

Corparáideach ar bhealach a oireann do gach úsáideoir. 

CS5: Athbhreithniú agus tuairisciú a dhéanamh ar éifeacht na 

gcóras rialaithe inmheánacha mar sheirbhís don Bhainistíocht. 

CS6: Cur chun cinn agus leathnú a dhéanamh ar sheirbhís trí 

Ghaeilge a sheachadadh. 

CS7: Díriú ar fheidhmíocht agus ar sheirbhís éifeachtach a 

sholáthar. 

CS8: Seirbhís éifeachtach a sholáthar don phobal i réimsí Deontas 

Ardoideachais agus Toghchórais .i. Clár na dToghthóirí a chur 

le chéile agus éascú a dhéanamh ar Thoghcháin Áitiúla. 

CS9: Forbairt agus feabhas a chur ar Sheirbhís do Chustaiméirí ar 

fud na heagraíochta. 
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9. Cur i bhFeidhm agus Monatóireacht 

 
A luaithe agus a bheidh glactha leis an bPlean Corparáideach, 

foilseofar é agus déanfar é a leithdháileadh ar an bhfoireann, ar na 

baill tofa, ar bhaill Bord Forbartha Contae agus ar an bhFóram 

Pobail agus Deonach, na Coistí um Polasaithe Straitéiseacha agus 

an RCORÁ.  Leagfaidh na Pleananna Forbartha Foirne amach go 

sonrach na gníomhaíochtaí a bheidh ar bun ag na ranna éagsúla 

seirbhíse maidir le cuspóirí an Phlean Chorparáidigh a sholáthar. 

 

Críochnófar tuarascáil bhliantúil ar dhul chun cinn agus cuirfear faoi 

bhráid na Comhairle í. Áireofar achoimre di seo sa Tuarascáil 

Bhliantúil ag doiciméadú ar baineadh amach go dtí seo chomh maith 

leis na táscairí iomchuí feidhmíochta do gach seirbhís. Ina theannta 

sin, déanfar athbhreithniú cuimsitheach meántéarma ar an bPlean 

agus ar a éifeachtacht. 

11. Aguisíní  

Aguisín A:   

Comhairleoirí Contae Luimnigh 
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Aguisín A: BAILL CHOMHAIRLE CONTAE LUIMNIGH 
(TOGHCHÁIN ÁITIÚLA MEITHEAMH 2009) 

Toghcheantar Áth Dara 

1. Brennan, Rose, 14, Ascaill na Páirce, Áth Dara, Co. Luimnigh (FG) 
2. Butler, Richard, Bóthar Thuar an Daill, Tuar an Daill, Co. Luimnigh. (FG) 
3. Collins, James, Collins Bar, Tuar an Daill, Co. Luimnigh (FF) 
4. Enright, Leonard, Baile Uí Anracháin, Tobar Phádraig, Co. Luimnigh (FF) 
5. Fitzgerald, Patrick C., Aithnid, Cromadh, Co. Luimnigh (NS) 
6. Hannon, Tomás, 4, An Drom Mór, An Ráithín, Co. Luimnigh (LO) 
7. Walsh, Leo, An Ráithín Íochtarach, Baile an Fhaoitigh, Co. Luimnigh (FG) 

Toghcheantar Chaisleán Uí Chonaill 

1. Egan, John, Abington, Maigh Rua, Co. Luimnigh (FG) 
2. Gleeson, Noel, Cuileannach, An Cheapach Mhór, Co. Luimnigh (FF) 
3. Harty, Mary, Corrlis Thiar, Pailís Ghréine, Co. Luimnigh (FG) 
4. Jackman, Mary, 5, An Baile Nua, Caladh an Treoigh, Co. Luimnigh (FG) 
5. Sheahan, Michael, “Sona Villa,” Bóthar na Seanscoile, Móin an Lín, Co. 

Luimnigh. (FG) 
6. Teefy, Brigid, Baile Uí Bhricín, An Ghráinseach, Co. Luimnigh (NS) 
7. Wade, Eddie, Carn Fhearaigh, Drom Bainne, Co. Luimnigh. (FF) 

Toghcheantar Chill Mocheallóg 

1. Donegan, Mike, 21, Ard an Mhuilinn, Cill Mocheallóg, Co. Luimnigh (FF) 
2. Heffernan, James, An Phríomhshráid, Cill Fhíonáin, Co. Luimnigh (LO) 
3. Houlihan, Mike, Buirísín, Cill Mocheallóg, Co. Luimnigh (FG) 
4. O’Donnell, William (Leas-Chathaoirleach 2009/2010), The Waterfall, An 

Brú, Co. Luimnigh. (FG) 
5. Ryan, Eddie, An Caisleán Cria, An Gallbhaile, Co. Luimnigh. (FF) 

Toghcheantar an Chaisleáin Nua 

1. Collins, Michael, Baile an Bhealaigh, An Caisleán Nua, Co. Luimnigh (FF) 
2. Foley, Francis, Elliswood, Bóthar Chill Airne, Mainistir na Féile, Co. 

Luimnigh (FF) 
3. Galvin, Liam, An Bealach, Mainistir na Féile, Co. Luimnigh (FG) 
4. O’Donovan, Patrick, Bóthar Bhaile an Teampaill, An Caisleán Nua, Co. 

Luimnigh. (FG) 
5. Scanlan, Jerome, Baile Uí Dhónaill, An Fheothanach, Co. Luimnigh. (FG) 

Toghcheantar Ráth Caola 

1. Keary, Stephen, An Chloch, Cróch, Co. Luimnigh. (FG) 
2. Naughton, David (Cathaoirleach 2009/2010), Baile Stiabhna, Eas Géitine, 

Co. Luimnigh. (FG) 
3. Sheahan, John, Baile Mhic Giolla tSeanáin, An Gleann, Co. Luimnigh. (FG) 
4. Sheahan, Kevin, Cluain Riasc, Eas Géitine, Co. Luimnigh (FF)         

__________   
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