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LIMERICK CITY COUNCIL

Introduction

Background to Corporate Plan

The Local Government Act 2001 requires each local authority to prepare a Corporate Plan.
This is Limerick City Councils Corporate Plan. It is our strategic planning document and a
statement of our Mission, Strategic aims and Policy over the period 2009 - 2014.

While many of the objectives of the previous Plan have been achieved, there is always scope
for further improvements and the opportunity now presents itself for greater change and
modernisation in this Corporate Plan.

This document details our agreed mission, objectives and strategies, which are framed by
our business environment and delivered by individual annual team development plans. The
Council has a key leadership role in the City and the Mid-West region, with wide ranging
responsibilities. We want to encourage our public, private and voluntary sector partners to
work with us on the continued development of the City. It is essential that we take account
of the environment in which we now operate and have realistic regard to the resources and
constraints which will impact on our capacity to deliver change.

4 CORPORATE PLAN 2009 - 2014
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LIMERICK CITY COUNCIL

Organisational Structure

The delivery of council services is currently managed through six directorates, viz: Social Policy
& Housing, Cultural, Sport, ICT & Community and Enterprise, Finance & Human Resources,
Planning & Economic Development, Transportation & Infrastructure and Environment &
Emergency Services. The work of these directorates is allied with the democratic structure
through five Strategic Policy Committees, which are as follows;

Social Policy & Housing Committee

Cultural & Sporting Policy Committee

Economic Policy Development & Future Planning Committee
Environmental Policy Committee

Transportation & Infrastructure Policy Committee

The work of these committees is co-ordinated through the Corporate Policy Group which
consists of the chairs of the Committees, the Mayor and the City Manager.

In addition to the above, there is a Partnership Steering Committee where management, staff
and trade unions collaborate in the decision making process of the organisation.

Representative Structure

City Council
a
v
Corporate Policy Group
a

v

Economic
Policy

Social
Policy
&
Housing
SPC

Culture
&

Transportation
& Environmental

Development
& Future
Planning SPC

Infrastructural SPC
SPC

Sporting
SPC
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LIMERICK CITY COUNCIL

Core Values

Limerick City Council upholds the following core values...

Transparency & Accountability
We will serve the publicin a clear, fair and transparent manner.

Democracy
Enhance and support the roles of Elected Members ensuring that decisions represent
the will of the people

Value our Staff

The Council’s stature as an essential public service provider depends critically on the
loyalty, commitment and performance of its staff. We will empower staff and ensure
continue career development and training to enhance performance and motivate staff.

Quality Service
Each service will be assessed on how it is delivered and its outcomes, in pursuit of
continuous improvement in standards

Value for Money
Each resource allocation and spending decision will seek to deliver the best value in
services to our customers and ratepayers

Equality and Social Inclusion
Prioritise the delivery of resources to enable all our citizens to participate fully in the
social, economic and cultural life of our city

Consultation and Communication
The Council aims to provide its services through open and effective communication

Sustainability
The Council aims to adopt a sustainable approach in its provision of services

Community Partnership
Our communities are our city and we will work in partnership with them to build greater
trust and respond to their diverse needs and enhance local governance.

YOUR COUNCIL... YOUR CITY... OUR FUTURE... 7
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LIMERICK CITY COUNCIL

Operating Environment

Profile of Limerick City

Limerick has a long, proud history with a strong sense of identity, tradition and character.
It is well located on the national transportation network and has an extensive educational,
industrial, social and cultural infrastructure. Limerick has benefited from the growth of the
Irish economy and been transformed beyond recognition in the last decade. This manifests
itself in the wide choice of shopping, hotels and other amenities. The City is ideally situated
with easy access to numerous attractions and is endowed with a great natural asset in the
river Shannon.

On the 1st March 2008 the City obtained a boundary extension which resulted in a 50%
increase in area, i.e. 1,020 Ha, nine new town lands and a population increase of 7,251. The
Council will continue to pursue the full borough boundary extension.

Internal Environment

The Council provides a diverse range of services and functions in conjunction with national,
regional and local organisations, agencies and community groups. The environment in which
the Council functions has a significant bearing on its ability to fulfil its mandate effectively.
The Council must operate within the limits of the financial resources allocated to it and 2009
- 2014 will present significant challenges due to the current economic down-turn. These
challenges will require strategic and co-ordinated responses.

We are committed in our pursuit of continuous improvement to services and outcomes. We
will provide more efficiencies in our work through targeted training which will up-skill staff.
An essential component in strategic change is effective communication. Our approach to
performance management at individual level is to ensure that each employee knows what is
expected of them and how they contribute through their performance to delivering on the
Council’s objectives.

The Council will through the partnership process engage in meaningful consultation with
staff on organisational change. Limerick City Council also takes its responsibility of the
safety of its customers, colleagues, visitors and staff seriously and will never compromise
in this area.

8 CORPORATE PLAN 2009 - 2014
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LIMERICK CITY COUNCIL

External Environment
The City Council like all other organisations is subject to change in the external environment.
These changes can be in the form of

B Legal
B Societal
B Political

B Environmental

Economic

The significant and swift downturn in the economic fortunes of the Country over the past
year and half has had a strong influence on the preparation of this plan and our aspirations
for the future.

The Mid West Task force Interim Report set out an Economic Overview for the Mid West
Region and makes key recommendations which if implemented will impact significantly on
the local external environment.

The focus of this plan will now be on the achievement of greater value and output from
the limited resources that we will have available to us. We can expect further reductions in
financial support from central government with increased legal requirements particularly
around climate change. The Government’s Transforming Public Services Agenda and the
recently adopted Efficiency Audit for Local Government will be key external influences on
the funding and delivery of services over the coming years.

We will have to continue to work in partnership with Government and NGO's through the City
Development Board and the Regeneration Agency in order to maximise the City’s potential.

YOUR COUNCIL... YOUR CITY... OUR FUTURE... 9
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LIMERICK CITY COUNCIL

Strategic Aims

The previous chapters set out the mission statement, operating environment and the core
values of Limerick City Council. The next step is to set out the goals of the organisation over
the next five years and beyond as follows

01 Strengthen the City’s position as the Regional Capital of the Mid West

02 Stimulate economic development of the City in a sustainable way

03 Deliver a quality service to the public through continuous development of our
employees while managing our financial resources prudently.

04 Enhance and Promote Limerick City as an attractive place to work, live and visit.

05 Implement the City Councils’ commitments as agreed through the Regeneration
process and promote Social Inclusion by harnessing community participation and
combating marginalisation

In order to deliver on the above goals, we need to identify the steps we will take to achieve
them. The following strategies have been identified as necessary to do this.....

01 Strengthen the City and its position as the regional capital of the mid west
Supporting strategies;
» Obtain a boundary extension that includes the full urban area of Limerick City as
identified in the City Council’s 2005 submission.
» Continue to mobilise civic, business and community support for this extension
» Drive Limerick City Gateway status under the National Spatial Strategy

02 Stimulate economic development of the City in a sustainable way

Supporting strategies;

v/ Engage with all Stakeholders to ensure the delivery of the Regeneration Programme
& implementation of the Fitzgerald Report

» Promote the Climate Change agenda in accordance with the National Climate

Change Strategy 2007 - 2012 and proactively reduce the carbon footprint and
greenhouse gas emissions of Limerick City

v/ Encourage through partnerships with business, government and the community
additional sustainable inward investment to achieve economic growth throughout
the City and in particular the City Centre

10 CORPORATE PLAN 2009 - 2014
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LIMERICK CITY COUNCIL

Pursue the sustainable development of the City through an integrated and social
inclusive approach that recognises the economic social and cultural potential of the
City

Ensure dereliction is tackled effectively in key locations to increase economic activity
and improve the appearance of the City

Continue with the redevelopment of the City Centre’s streetscape in particular
William Street and O’Connell street.

Introduce additional sustainable transportation links to and from the City Centre
Aim to provide web presence support for each business in the City on www.limerick.
ie and co-ordinate the implantation of e-business technologies

03 Deliver a quality service to the public through continuous development of our
employees while managing our financial resources prudently.
Supporting strategies;

4
4

YOUR

Maintain the provision of the Council core activities

Re-assess services currently being provided and each staff members role to ensure
value for money & effective use of our resources

Develop using Information Communication Technologies on a number of customer
initiatives including a mailing list for events/activities, online customer accounts and
feedback, customer requests for service and online tracking

To pro-actively communicate a greater understanding for staff and customers of the
functions & services provided by the City Council

Improve internal consultation and communication and mechanisms with staff
Assist staff in developing their full potential through training & development
Continue to develop our financial systems in order to promote efficient and effective
resource management - including maximisation of income, timely issue of invoices
and grant claims, management of cashflow, identifying new sources of funding for
operations and special projects, and ensuring value for money is obtained.

Provide timely and accurate financial information to enable effective decision
making and budgetary management.

COUNCIL... YOUR CITY... OUR FUTURE... 1
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LIMERICK CITY COUNCIL

04 Enhance and Promote Limerick City as an attractive place to work, live and visit.
Supporting strategies;

05

12

»

Raise the City’s profile as a destination for national and international visitors through
the Coordination Office and engagement with local business and the hospitality
sector

Sustain/Improve the existing incentives for visitors during Rugby weekends and
assist in the introduction of additional incentives for other sporting and cultural
events.

Extend and enhance the infrastructure for the arts for the benefit of public access
and participation

Promote the safe, secure and responsible use of the public domain to maximise
people’s enjoyment of our city.

Pro-actively promote the City and Council activities/services through www.limerick.
ie and interaction with the local/national media

Promote Social Inclusion by harnessing community participation

and combat marginalisation
Supporting strategies;

v
v

\

Assist in the delivery of the key social objectives of Regeneration Plan

Encourage greater community participation in our decisions so that our responses
are effective in meeting the changing needs of the city

Continue to ensure Public Buildings are accessible to all

Policies and Plans will be equality, poverty and literacy proofed

Train staff in Disability Awareness, Interculturalism, Literacy Awareness and Plain
English Proofing

Work with the Social Inclusion Measures Group (SIM Group) of the City Development
Board to develop a city wide focus on Social Inclusion

Implement the National Anti-Poverty Strategy (NAPS) and the National Action Plan
against Poverty and Social Exclusion (NAPS/Inclusion)

CORPORATE PLAN 2009 - 2014
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LIMERICK CITY COUNCIL

Internal Capacity and Resources

The delivery of our Corporate Plan is driven by the allocation of resources through our
annual budget. Effective delivery requires decisions on resource allocation (both human and
financial) and prioritisation. The cost of services can now be measured in a more systematic
way matching inputs with outcomes. Regular value for money audits will drive this initiative.
A greater culture of financial management will be fostered to achieve a better informed and
more rational model for expenditure and investment evaluation and decisions.

YOUR COUNCIL... YOUR CITY... OUR FUTURE... 13



"I"l':u 1

=
- |
-

&0
I- g

Tk i
1A 1_,_;*...';'

LIMERICK CITY COUNCIL

Implementation and Monitoring

Once the Corporate Planis adopted, it will be published and circulated to all members of staff,
elected members, members of the City Development Board, Strategic Policy Committees,
other local authorities and the DoEHLG.

The Team Development Plans will set out in greater detail the actions to be undertaken by
different service departments to deliver on the objectives of the Corporate Plan.

An annual progress report will be completed and presented to the Council. A summary of
this will be included in the Annual Report documenting achievements to date and also the
relevant performance indicators for each service.

In addition, there will be a comprehensive mid term review of the Plan and its effectiveness.

\ denotes ‘Positive to Social Inclusion’ as explained below

Social Inclusion is the process by which the social and economic inequalities facing people
who are marginalised and/or living in poverty are tackled.

The mark‘Positive to social inclusion’ has been assigned to actions that:
a) Make the programmes and services provided by Limerick City Council more accessible

b) Promote a better understanding of the needs of people who are marginalised and or
living in poverty in the Limerick City Council area

c) Target supports/services at people who are marginalised and/or living in poverty in the
Limerick City Council area

d) When implemented have a clear capacity to enhance the live experiences of people
who are marginalised and or living in poverty in the Limerick City Council area

14 CORPORATE PLAN 2009 - 2014
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COMHAIRLE CATHRACH LUIMNIGH

Cur i bhfeidhm agus Monatdireacht

A luaithe a ghlacfar leis an bPlean Corparaideach, foilseofar é agus dailfear é ar gach ball
foirne, baill thofa, baill de Bhord Forbartha na Cathrach, Coisti um Beartais Straitéiseacha, ar
udarais aitiula eile agus an DoEHLG. Déanfar leagan amach nios sonrai ar na gniomhartha
sna Pleananna um Fhorbairt Foirne a mbeidh ranndga éagsula seirbhisi le tabhairt futhu
d'fhonn cuspoiri an Phlean Chorpardidigh a bhaint amach.

Tabharfar tuarascail bhliantdil um dhul chun cinn chun criche agus cuirfear faoi bhraid
na Comhairle i. Aireofar achoimre air seo leis an Tuarascail Bhliantuil ina mbeidh cuntas ar
éachtai go dti seo agus freisin ar na tascairi cui feidhmithe le haghaidh gach seirbhise. Sa
mhullach air sin, déanfar athbhreithnit cuimsitheach meantréimhseach ar an bPlean agus ar
éifeachtacht an Phlean.

Tugann v le fios ‘Ar Son Cuimsit Séisialta’ faoi mar a mhinitear thios

Is é Cuimsiu Séisialta an proiseas ina dtéitear i ngleic le neamhionannais shéisialta agus
gheilleagracha a bhionn sa mhullach ar dhaoine a bhionn imeallaithe agus/né a chénaionn
faoi bhochtaineacht.

Ta an marc ‘Ar Son Cuimsiu Séisialta’ arna shannadh do ghniomhartha a dhéanann na
nithe seo a leanas:

a) Rochtain nios fearr a éascu ar na cldir agus ar na seirbhisi a chuireann Combhairle Cathrach
Luimnigh ar fail.

b) Tuiscint nios fearr a chothu ar riachtanais daoine atd imeallaithe agus/n6 a chénaionn
faoi bhochtaineacht i gceantar Chomhairle Cathrach Luimnigh.

c) Tacaiochtai/seirbhisi a dhirit ar dhaoine atd imeallaithe agus/né a chénaionn faoi
bhochtaineacht i gceantar Chomhairle Cathrach Luimnigh.

d) Ardchumas a bheith ag an gCombhairle, agus na gniomhartha curtha i bhfeidhm,
le heispéireas na ndaoine a fheabhsu atd imeallaithe agus/né a chénaionn faoi
bhochtaineacht i gceantar Chombhairle Cathrach Luimnigh.

14 PLEAN CORPARAIDEACH 2009 - 2014
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COMHAIRLE CATHRACH LUIMNIGH

Cumas agus Acmhainni Inmhednacha

Ta an leithdhdileadh acmhainni trinar mbuiséad bliantuil mar thiomaint faoi sheachadadh ar
bPlean Chorparaidigh. Braitheann seachadadh éifeachtach ar chinnti maidir le leithdhaileadh
acmhainni (daonna agus airgeadais araon) chomh maith le beartu tosaiochta. Is féidir costas
na seirbhisi a thomhas anois ar bhealach nios cérasai ina ndéantar ionchur a chomhoiritinu le
torthai. Cuirfidh inidchtai rialta um luach ar airgead tiomaint faoin tionscnamh seo. Cothéfar
cultur feabhsaithe ina ndéanfar bainistiocht airgeadais d'fhonn samhail nios feasai agus nios
réasunai a bhaint amach le haghaidh meastéireacht ar chaiteachas, ar infheistiocht agus ar
chinnti.

DO CHOMHAIRLE... DO CHATHAIR... AR dTODHCHAI... 13



MLy

1k W
1A 1_,_;*...';'

COMHAIRLE CATHRACH LUIMNIGHv

airgid, foinsi nua cistithe a shainaithint le haghaidh oibriochtai agus saintionscadal,
agus cinntit go mbaintear luach ar airgead amach.

Faisnéis thrathuil agus chruinn airgeadais a chur ar fail d'fhonn cabhru le déanamh
éifeachtach cinnti agus le bainistiocht buiséid.

04 Cathair Luimnigh a fheabhsu agus a chur chun cinn mar ait mhealltach le hoibriu
agus le conai inti agus le cuairt a thabhairt uirthi.
Straitéisi tacaiochta;

05

12

»

Proifil na Cathrach a ardd mar cheann scribe do chuairteoiri naisiinta agus
idirnaisiunta trid an Oifig Comhordaithe agus tri dhul i dteagmhail le gnélachtai
aitiula agus leis an earnail failteachais.

Na dreasachtai reatha a chothu/a chur chun feabhais le haghaidh cuairteoiri i
rith deiri seachtaine Rugbai agus cabhru le tabhairt isteach dreasachtai breise le
haghaidh imeachtai eile spéirt agus culturtha.

An bonneagar a shineadh agus a fheabhsu le haghaidh na n-ealaion ar mhaithe le
rochtain agus le rannphairtiocht phoibli.

Usdid shabhadilte, shlan agus fhreagrach an fhearainn phoiblia chur chun cinn leis an
taitneamh a bhaineann daoine as ar gCathair a uasmhéadu.
Gniomhaiochtai/seirbhisi na Cathrach agus na Comhairle a chur chun cinn go
réamhghniomhach tri www.limerick.ie agus tri idirghniomhaiocht leis na meain
aitidla/naisiunta.

Cuimsiu Soisialta a chur chun cinn tri rannphairtiocht an phobail a chur chun
saothair agus tri chur i leith imeallu

Straitéisi tacaiochta;

v
4

NN

Cabhru le cur ar fail phriomhchuspéiri séisialta an Phlean Athbheochana
Rannphairtiocht nios moé sa phobal a spreagadh sna cinnti a dhéanaimid ionas
go mbionn ar bhfreagairti éifeachtach sa fhreastal a dhéanaimid ar riachtanais
athraitheacha na cathrach.

Leanuint ar aghaidh agus cinntit go bhfuil rochtain ag cach ar na Foirgnimh Phoibli.
Déanfar promhadh sna Beartais agus sna Pleananna i dtaobh comhionannais,
bochtaineachta agus litearthachta.

Qilidint a chur ar an bhfoireann i ndail le Feasacht ar Mhichumas, Idirchultirachas,
Feasacht ar Litearthacht agus Promhadh Béarla Shoiléir.

Oibrit leis an nGrupa do Bhearta Cuimsithe Shoisialta (Grupa SIM) de Bhord
Forbartha na Cathrach le béim ar Chuimsiu Séisialta a fhorbairt ar fud na cathrach.
An Straitéis Naisiunta in aghaidh na Bochtaineachta (NAPS) chomh maith leis an
bPlean Gniomhaiochta Naisiunta in aghaidh na Bochtaineachta agus Eisiamh
Séisialta (NAPS/Cuimsiu) a chur i ngniomh.

PLEAN CORPARAIDEACH 2009 - 2014
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COMHAIRLE CATHRACH LUIMNIGH

le gndlachtai, leis an rialtas agus leis an bpobal d’fhonn an borradh geilleagrach a
bhaint amach ar fud na Cathrach agus go hairithe i Lar na Cathrach.

Gabhail d'fhorbairt inbhuanaithe na Cathrach tri chur chuige atd comhthaite agus
cuimsitheach go séisialta ag a mbionn aird ar chumas geilleagrach, soisialta agus
cultdrtha na Cathrach.

Cinntiu go dtéitear i ngleic go héifeachtach le deardiliu i bpriomhshuiomhanna
d’'fhonn gniomhaiocht gheilleagrach a mhéadu agus cuma na Cathrach a fheabhsu.

Leanuint ar aghaidh le hathfhorbairt shraid-dreach Lar na Cathrach, go hairithe Sraid
Liam agus Sraid Ui Chonaill.

Naisc bhreise inbhuanaithe iompair a thabhairt isteach ag teacht faoi dhéin Lér na
Cathrach agus ag imeacht uaidh.

Cuspadir a dhéanamh de thacaiocht laithreacht ghréasdin a chur ar fail le haghaidh
gach gnodlachta sa Chathair ag www.limerick.ie agus comhordu a dhéanamh ar
theicneolaiochtai iomhghné a scaipeadh.

Seirbhis ardchaighdeain a chur ar fail don phobal tri fhorbairt leantinach ar gcuid
fostaithe agus bainistiocht stuama a déanamh againn ar ar gcuid acmhainni
airgeadais.
Straitéisi tacaiochta;

» Cur ar fail chroighniomhaiochtai na Comhairle a choth.

» Athmheasunu a dhéanamh ar sheirbhisi atad a gcur ar fail faoi lathair agus ar fheidhm

gach baill foirne le luach ar airgead agus Usaid éifeachtach ar gcuid acmhainni a
chinntit.

Roinnt tionscnaimh do chustaiméiri a fhorbairt agus leas & bhaint as Teicneolaiochtai
Faisnéise Cumarsaide lena n-diritear liosta seoltai le haghaidh imeachtai/
gniomhaiochtai, cuntais chustaiméiri ar line agus aiseolas, iarratais chustaiméiri le
haghaidh riant seirbhisi agus rianu ar line.

Tuiscint nios fearr a chur in iUl go réamhghniomhach don fhoireann agus do
chustaiméiri ar na feidhmeanna agus ar na seirbhisi a chuireann an Chomhairle
Cathrach ar fail.

Sainchomhairliichan, cumarsaid agus meicniochtai inmhednacha leis an bhfoireann
a chur chun feabhais.

Cabhru leis an bhfoireann forbairt a dhéanamh ar a gcumas tri oilidint agus tri
fhorbairt.

Leanuint ar aghaidh agus ar gcérais airgeadais a fhorbairt d'fhonn bainistiocht
éifeachtuil agus éifeachtach acmhainni a chur chun cinn - lena n-airitear uasmhéadu
ioncaim, eisidint thrathuil sonrasc agus éileamh ar dheontas, bainistiocht sreabhadh

DO CHOMHAIRLE... DO CHATHAIR... AR dTODHCHAT... 11
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COMHAIRLE CATHRACH LUIMNIGH

Cuspdiri Straitéiseacha

Leagadh amach sna caibidli roimhe seo rditeas misin, timpeallacht oibriichdin agus
croiluachanna Chomhairle Cathrach Luimnigh. Is i an chéad chéim eile ata le cur dinn cuspéiri
na heagraiochta a leagan amach do na cuig bliana agus nios faide atd amach romhainn amhail
seo a leanas:

01
02
03
04

05

Seasamh na Cathrach a threisiti mar Phriomhchathair Réigitinach an Mhean-larthair
Forbairt gheilleagrach na Cathrach a mhuscailt ar bhealach inbhuanaithe

Seirbhis ardchaighdeain a chur ar fail don phobal tri fhorbairt leantnach ar gcuid
fostaithe agus bainistiocht stuama a déanamh againn ar ar gcuid acmhainni
airgeadais.

Cathair Luimnigh a fheabhsu agus a chur chun cinn mar ait mhealltach le hoibriu
agus le conai inti agus le cuairt a thabhairt uirthi.

Tiomantas na Comhairle Cathrach a chur i bhfeidhm faoi mar a comhaontaiodh
trid an bpréiseas Athbheochana agus Cuimsiu Sdisialta a chur chun cinn tri
rannphairtiocht an phobail a chur chun saothair agus tri chur i leith imeallt.

D’fhonn tabhairt faoi na cuspdiri a luaitear thuas, is ga duinn na céimeanna a shainaithint a
chuirfimid dinn leis na cuspdéiri sin a bhaint amach. Sainaithniodh na straitéisi seo a leanas
amhail straitéisi riachtanacha leis seo a bhaint amach...

01

02

10

An Chathair agus seasamh na Cathrach a threisiti mar phriomhchathair réigitinach
an mhean-iarthair
Straitéisi tacaiochta;
» Sineadh teorann a fhail a chuimsionn ceantar iomlan uirbeach Chathair Luimnigh
amhail a sainaithniodh in aighneacht 2005 na Comhairle Cathrach.
» Leanuint ar aghaidh agus tacaiocht chathartha, ghné agus phobail don sineadh seo
a mhuscailt.
» Stadas Tairsi Chathair Luimnigh a sheoladh faoin Straitéis Spais Naisiunta.

Forbairt gheilleagrach na Cathrach a mhuscailt ar bhealach inbhuanaithe

Straitéisi tacaiochta;

v/ Dul i dteagmhail leis an uile phdirti leasmhar le cur chun feidhme an Chlair
Athbheochana agus Thuarascail Mhic Ghearailt a chinntiu.

» An Clar um Athru Aerdide a chur chun cinn de réir na Straitéise Naisiunta um Athru
Aerdide 2007-2012 agus lorg carbdin agus astuithe gais cheaptha teasa Chathair
Luimnigh a laghdu go réamhghniomhach.

v/ Infheistiocht inbhuanaithe bhreise isteach a spreagadh tri chomhphairtiochtai
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Timpeallacht Sheachtrach

Ta an Chomhairle Cathrach, geall leis an uile eagraiocht eile, faoi réir athru sa timpeallacht
sheachtrach. D’fhéadfadh na hathruithe seo a leanas bheith i gceist:

m  Athrudli

B Athrusochaioch
B Athru polaitiuil

B Athru timpeallachta

B Athru geilleagrach

Bhi tréantionchar ag an gculu suntasach agus pras a thdinig ar rathunas gheilleagar na Tire
le bliain go leith anuas ar réiteach an phlean seo agus ar ar gcuid ardmhianta don todhchai.

Leagadh Léargas Ginearalta Geilleagrach amach i dTuarascail Eatramhach Thascfhorsa an
Mhean-larthair le haghaidh Réigiuin an Mhean-larthair agus luaitear inti moltai tdbhachtacha
agambeidh tionchar suntasach aran timpeallacht aitivil sheachtrach ma chuirtearibhfeidhm
iad.

Ar bhaint amach luacha agus aschuir nios fearr 6 na hacmhainni teoranta ar a mbeidh fail
againn a bheidh an bhéim ag an bplean seo anois. Tig linn coinne bheith le laghduithe breise
i dtacaiocht airgeadais on rialtas lair mar aon le ceanglais dhlithitila mhéadaithe, go hairithe
i dtaca le hathru aeraide. Priomhthionchar seachtrach ar chistit agus ar chur ar fail seirbhisi
sna blianta amach romhainn a bheidh sa Chlar um Bunathru Seirbhisi Poibli (‘Transforming
Public Services Agenda’) de chuid an Rialtais agus san Iniachadh ar Eifeachtacht don Rialtas
Aitiuil lenar glacadh le déanai.

Beidh orainn leanuint orainn ag oibrit i gcomhphairiocht leis an Rialtas agus le NGOanna tri
Bhord Forbartha na Cathrach agus trid an nGniomhaireacht Athbheochana d'fhonn cumas
na Cathrach a uasmhéadu.

DO CHOMHAIRLE... DO CHATHAIR... AR dTODHCHAI... 9



&
_'l-
;

'\.1.

:
gL
W 1_-.;'.--':'

COMHAIRLE CATHRACH LUIMNIGH

Timpeallacht Oibriuchdin

Proifil Chathair Luimnigh

Baineann stair fhada, bhréduil le Luimneach ar a bhfuil tréanrian féinitlachta, traidisidin
agus tréithe. T4 Luimneach dea-shuite ar an lionra ndisiinta iompair agus ta aige bonneagar
fairsing oideachasuil, tionsclaioch, sdisialta agus cultirtha. Bhain Luimneach tairbhe as
borradh gheilleagar na hEireann agus ta athruithe dochreidte chun feabhais tagtha air le
deich mbliana anuas. Is léir seo sa rogha fhairsing siopai, 6stan agus diseanna eile. T4 an
chathair sar-shuite agus ta rochtain gan str6 ar nithe iomadula is diol spéise agus ta aici
saordid iontach nadurtha — an tSionainn.

Sineadh teorainn na Cathrach an 1 Marta 2008 agus is éard a bhi ina thairbhe air seo méadu
50% ar achar, i.e. 1,020 Ha, naoi mbaile fearainn nua chomh maith le méadu 7,251 ar an
daonra. Leanfaidh an Chomhairle uirthi chun sineadh iomldn na buirge a bhaint amach.

Timpeallacht Inmheanach

Cuireann an Chombhairle réimse fairsing seirbhisi agus feidhmeanna ar fail i gcomhar le
heagraiochtai, le gniomhaireachtai agus le grupai pobail naisiunta, réigiinacha agus aitiula.
Bionn tionchar suntasach ag an timpeallacht ina bhfeidhmionn an Chomhairle ar a cumas
a sainordu a chomhlionadh go héifeachtach. Ni mér don Chomhairle feidhmiu laistigh de
theorainneacha na n-acmhainni airgeadais a leithdhdiltear uirthi agus cuirfidh 2009-2014
moérdhushldin roimpi de thairbhe an chulaithe sa gheilleagar. Beidh freagairti straitéiseacha
agus comhordaithe de dhith ar na dishlain seo.

Taimid tiomanta agus sinn ag dul sa téir ar fheabhsu leantnach ar sheirbhisi agus ar thorthai.
Oibreoimid nios éifeachtula de thairbhe oilidint shonraithe a chuirfidh le scileanna na foirne.
Gné rithabhachtach in athru straitéiseach is ea cumarsaid éifeachtach. Is é an cur chuige ata
againn i ndail le bainistiocht feidhmithe ar bhunus pearsanta a chinntit gurb eol don uile
fhostai céard is ga déibh a dhéanamh agus conas a chuireann siad le cursai trina bhfeidhmiu
chun cuspoiri na Combhairle a bhaint amach.

Rachaidh an Chombhairle i mbun sainchomhairliichdn suntasach, trid an bpréiseas
comhphadirtiochta, leis an bhfoireann i ndail le hathrd eagraioch. Ina theannta sin, ta aird
mhoér ag Comhairle Cathrach Luimnigh ar chdram shabhailteacht a cuid custaiméiri,
comhghleacaithe, cuairteoiri agus foirne agus ni thiocfaidh si ar chomhréiteach i ndail leis
seo riamh.

8 PLEAN CORPARAIDEACH 2009 - 2014
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Croiluachanna

Ta na croiluachanna seo a leanas ag Comhairle Cathrach Luimnigh...

Follasacht agus Freagracht
Freastaloimid ar an bpobal ar bhealach cruinn, céir agus follasach.

Daonlathas
Cuirfimid feidhmeanna na mBall Tofa chun feabhais agus tacéimid leo lena chinntit go
[éirionn cinnti toil na ndaoine.

Luach ar bhFoirne

Braitheann seasamh na Comhairle, mar sholathrai rithabhachtach seirbhise poibli go mor
ar dhilseacht, ar thiomantas agus ar fheidhmiu a gcuid foirne. Cumaséimid an fhoireann
agus cinnteoimid go leanfaimid ar aghaidh le forbairt agus le hoilitint ghairme d'fhonn
feidhmiu a fheabhsu agus an fhoireann a spreagadh.

Seirbhis Ardchaighdeain
Déanfar measunu ar gach seirbhis i ndail le conas a chuirtear ar fail i agus torthai na
seirbhise sin, d'fhonn siorfheabhas a chur ar chaighdeain na seirbhisi.

Luach ar Airgead

Beidh séina chuspdiraggachliintasacmhainne agus ag gach cinneadh maidir le hairgead
a chaitheamh, an luach is fearr ar airgead a bhaint amach i seirbhisi dar gcustaiméiri agus
dar lucht ioctha ratai.

Comhionannas agus Cuimsiu Sdéisialta
Tosaiocht a dhéanamh de sheachadadh acmhainni d’fhonn cabhru lendr saoranaigh uile
Idmh mhér a bheith acu i mbeocht shéisialta, gheilleagrach agus chulturtha ar gcathrach.

Combhairliuchan agus Cumarsaid
Ta sé ina chuspdir ag an gCombhairle a cuid seirbhisi a chur ar fail tri chumarsaid oscailte
agus éifeachtach.

Inbhuanaitheacht
Ta sé de chuspéir ag an gCombhairle glacadh le cur chuige inbhuanaithe agus a gcuid
seirbhisi & solathar acu

Comhphairtiocht Phobail

Is iad &r bpobail ar gcathair agus oibreoimid i gcomhphairtiocht leo chun muinin nios
mé a chruthu agus chun freagairt da riachtanais éagsula mar aon le rialachas éitiuil a
fheabhsu.

DO CHOMHAIRLE... DO CHATHAIR... AR dTODHCHAT... 7
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Struchtur na hEagraiochta

Déanann sé stitrthoireacht bainistiocht ar chur ar fail sheirbhisi na comhairle faoi lathair,
viz: Beartas agus Tithiocht Shaéisialta, Cultur, Sport, TFC, Pobal agus Fiontar, Airgeadas agus
Acmhainni Daonna, Pleandil agus Forbairt Eacnamaiochta, lompar agus Bonneagar chomh
maith le Timpeallacht agus Seirbhisi Eigeandala. Baineann obair na stitrthoireachtai seo leis
an struchtdr daonlathach tri chtig Choiste um Beartas Straitéiseach, ina measc ta:

An Coiste um Beartas agus Tithiocht Shoéisialta

An Coiste um Beartas Spdirt agus Culturtha

An Coiste um Fhorbairt Beartas Eacnamaiochta agus um Pleandil Todhchai
An Coiste um Beartas Comhshaoil

An Coiste um Beartas lompair agus Bonneagair

Déanann an Grupa um Beartas Corpardideach comhordu ar obair na gcoisti seo, ina bhfuil
Cathaoirligh na gCoisti, an Méara mar aon leis an mBainisteoir Cathrach.

Sa mhullach ar an méid a luaitear thuas, is ann do Choiste Stiurtha Comhphairtiochta ina

gcasann an lucht bainistiochta, an fhoireann agus ceardchumainn ar a chéile agus proéiseas
déanta cinnti na heagraiochta ar bun.

Struchtur lonadaioch

Combhairle Thofa

a
v
An Gripa um Beartas Corparaideach

a

v
An Coiste um

Fhorbairt
Beartas

An Coiste .
um Beartas An Coiste
Soisialta agus um Beartas

An Coiste
um Beartas

An Coiste
um Beartas
Straitéiseach
Combhshaoil

Eacnamaiochta

um Beartas Straitéiseach
Straitéiseach lompair agus
Tithiochta Bonneagair
Soisialta

Straitéiseach
Spoirt agus
Culturtha

agus Beartas
Straitéiseach
um Pleanail
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Réamhra

Calra an Phlean Chorparaidigh

Ceanglaionn an tAcht Rialtais Aitivil, 2001 ar gach udaras &ititil Plean Corparaideach a
réiteach. Is é seo Plean Corpardideach Chomhairle Cathrach Luimnigh. Is i ar gcdipéis um
pleandil straitéiseach chomh maith lendr Réiteas Misin, Aidhmeanna Straitéiseacha agus
Beartas don tréimhse 2009-2014.

Cé gur tugadh go leor de chuspairi an Phlean roimhe seo chun fioraithe, ta an fhéidearthacht
ann de shior sa Phlean Corparaideach d'fheabhstchain bhreise chomh maith leis an deis a
thapu, anois, tuilleadh athraithe agus nuachéirithe a dhéanamh.

Sonraitear sa chaipéis seo ar misean, cuspoiri agus straitéisi lenar comhaontaiodh, ata
mar chuid de chreatlach ar dtimpeallachta gn6 agus déantar iad a chur chun feidhme tri
phleananna bliantula aonair um fhorbairt foirne. Ta ardfheidhm cheannais ag an gComhairle
sa Chathair agus i Réigitin an Mhean-larthair, lena mbaineann cdraimi fairsinge. Is mian linn
ar gcomhphadirtithe én earnail phoibli, phriobhdideach agus dheonach a spreagadh oibriu
as lamh linn i ndail le forbairt leaninach na Cathrach. Ta sé rithabhachtach go mbionn aird
againn ar an timpeallacht ina n-oibrimid faoi lathair agus go mbionn aird réalaioch againn
ar na hacmhainni agus ar na baic ag a mbeidh tionchar ar &r gcumas athruithe a dhéanamh.
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